
 
 

Want More Donors? Plug the Holes! 
 
We are busy as bees, yet we still are losing over half our honey! Nonprofits, in 
general, do not retain over half of their donors every year. If that applies to your 
organization, you are going to need to get your buzz on just to stay even. 
 
Like many, your energy may be focused on finding and enticing NEW donors. We 
ring the bell when we get one – tracking metrics on new donor and dollar gains – 
and then think of more creative, and expensive, ways to get them in our front door. 
And all the while, our current donors are streaming out the back!  
 
Of the 6,314 surveyed, the average nonprofit: * 
 

! Lost 79% of all NEW DONORS who gave under $100. They lost 45% of all 
donors giving $5,000 and more. Do you know the cost of acquiring one new 
donor? For a comparison from industry: TD Waterhouse spends $175 and 
Sprint PCS $315. (You can determine your target range through your Donor 
LTV or Long Term Value.)  
It took all that energy and hundreds of dollars to get those donors in the door 
last year only to watch them walk this year. Check your donor development 
budget. What percentage is spent attracting new donors? Bet it is high. 

! Lost 51% of all REPEAT DONORS who gave under $100. This one hurts 
the most. They did not retain over a quarter (27%) of all repeat donors who 
gave you more than $5,000. These “big money” repeat donors gave you 
money last year and probably several years before that. Considered “good” 
donors by every definition... away they went.   

 
Some of this “churn” is natural. Death, loss of wealth, and health or personal issues 
is out of your control. Certainly there must be a new donor acquisition effort to 
replace those. But, imagine your revenue stream IF YOU KEPT EVEN HALF OF 
THE HALF OF YOUR DONORS who are currently planning to give elsewhere.  
 
In future 1Minute editions, we will explore some practical ways to retain donors. 
 
Sincerely, 

 
Blake Conover, President 
 
* Source: The National Fundraising Project conducted in part by AFP (Association of 
Fundraising Professionals). See www.afpfep.org. 


